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Increase consumption of local agricultural or
value-added products through marketing and
education

Support efforts to improve agricultural production,
increase producer viability, reduce impacts of
pests/disease, and advance agricultural research

Support food system efforts to reduce waste,
develop workforce pathways, and increase food
access for low-income residents

Support agriculture, gardening, and nutrition
education programs for improved environmental
and community health

Program Objectives
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Investment
into

Infrastructure
and Capacity

Community
and Industry
Engagement

Long-Term
Planning

COVID Relief Funding (ARPA)

SHARED KITCHENS

Construction + upgrades

$2.5 million

Technical Assistance

$500,000

GRANT PROGRAMS

20+ Food Security Programs

$500,000

32 Farmers + Food Producers

$710,000

SOIL INPUTS PRODUCTION

Construction + upgrades

$330,000

COMMUNITY
(20) Food security focus groups
(7) Regional agrifood summits

INDUSTRY / ORGANIZATIONS
(6) Food Security regional meetings
(10+) Advisory Committee meetings
(3) Agrifood Stakeholder Summits

Development of
County-wide action
plans:

5-Year Agrifood System Plan 

5-Year Community Food
Security Plan



Hamakua Institute

The Food Basket

30+ member Advisory Commitee

Identify strategies and investments to increase
agricultural production, food security, and access to local
food and agricultural products

Reflect diverse perspectives and needs to enable
ongoing collaboration between the County and our
agrifood system stakeholders

Foster economic resilience within the agrifood system

Developing the 5-Year Action Plan
Regional Agrifood System and Community Food Security

Purpose Collaborators



GUIDING PRINCIPLES

Principle Description

Biocultural Stewardship
Uplift and center Native Hawaiian epistemology and cultural values in land and water stewardship. Advance
biocultural restoration through community-based management, ʻāina-based education, and regenerative practices
that renew relationships between people, place, and waiwai — the abundance and well-being that sustains Hawaiʻi.

Cultural Heritage
Acknowledge cultural identity, values, and place through intergenerational knowledge exchange and foodways, and
the diverse practices and histories of Hawaiʻi Island’s multicultural communities.

Equity
Prioritize those historically underserved and design systems that are inclusive, accessible, and just in opportunity,
representation, and outcomes.

Producer & Practitioner Centered
Centering perspectives of Hawaiʻi Island producers, ranchers, fishers, hunters, and practitioners to advance an
equitable agrifood system that sustainably manages and restores natural and cultural resources, while enabling
economic viability, food sovereignty, and nutrition security for current and future generations.

Circular & Regenerative Economy
Promote systems that reuse resources, keep wealth local, and prioritize investments that address root causes and
community well-being.

Climate Resilience
Support adaptive and regenerative strategies that help producers and communities reduce climate-related risks,
strengthen preparedness, and build long-term resilience in food systems, natural resources, and local food security.

Producer & Worker Support Infrastructure
Strengthen community networks to increase producers’ and workers’ access to supportive resources as well as
awareness about compliance laws and worker rights.

Community Food Security
Advance food as a human right by ensuring reliable access to sufficient, nutritious, and culturally appropriate food for
all Hawaiʻi Island residents through place-based solutions, public programs, and community-driven strategies.



Agrifood System +
Community Food

Security

PRODUCTS

MARKETS

INFRASTRUCTURE

FOOD
SECURITY

ISSUES

Structure of the 5-Year Plan

What’s in a “brief”

BACKGROUND
Current conditions
Key data/trends
Challenges / Opportunities

GOALS
Data-driven measures  that describe
our desired outcomes

ACTIONS
Steps to achieve our goals, that
include:

Lead / supporting entities
Funding source
Timeframe to implement
Dept. / Agency involvement



PRODUCT Agricultural Inputs

PRODUCT Plant Propagation Material

PRODUCT Animal Feeds

PRODUCT Floriculture, Ornamental,
Landscaping Nursery

PRODUCT Vegetables

PRODUCT Macadamia Nuts

PRODUCT Livestock & Dairy

PRODUCT Fruits

PRODUCT Forestry & Wood Products

PRODUCT Coffee

PRODUCT Cacao

PRODUCT Bees & Honey

PRODUCT Aquaculture & Commercial
Fishing

PRODUCT Kalo

PRODUCT Specialty Crops

INFRASTRUCTURE Supplies &
Equipment

INFRASTRUCTURE Farm Infrastructure

INFRASTRUCTURE Processing & Value
Added Production

INFRASTRUCTURE
Transportation,
Aggregation,
Distribution

MARKET End-Consumer
Markets

MARKET Institutional
Purchasing

MARKET Resorts &
Hospitality

MARKET Export

MARKET Agritourism

INFRASTRUCTURE Water
Infrastructure

ISSUE Access to Capital

ISSUE Biosecurity

ISSUE Workforce Development

ISSUE Farmer & Farmworker
Wellbeing

ISSUE Land Access

ISSUE Climate Resilience

ISSUE Farm Business Technical
Support

ISSUE Compliance

ISSUE Environmental
Stewardship

ISSUE Agricultural Theft

ISSUE Waste Re-Use

ISSUE Marketing & Awareness

ISSUE Cooperative Business
Development

FOOD
SECURITY Nutrition Access

FOOD
SECURITY

Subsistence & Informal
Sharing Networks

FOOD
SECURITY

Emergency Food
Assistance

FOOD
SECURITY

Community Education

FOOD
SECURITY

Nutrition & Cooking
Education

FOOD
SECURITY Disaster Preparedness

Regional Agrifood Systems and Community Food Security
5-Year Strategic Planning

COUNTY OF HAWAI‘I
DEPARTMENT OF RESEARCH & DEVELOPMENT



The Process
How we got here and where we’re going

NoV

dec

jan

feb

mar

apr

may

jun

jul

aug

Agripolicy
Summit

Action Planning
Sessions

Regional
Agrifood
Summits

Final
Island-wide

Summit

April-May 2025
Stakeholder Advisory
Committee formation

June-August 2025
Create Plan framework, establish

development process, and identify
content sections

September - present
Outreach with stakeholders
and development of content

sections a.k.a. “Briefs”

2
0
2
5

2
0
2
6



MAHALO



How to be involved

Agripolicy Summit
December 11, 2025  -  Arc of Hilo

OPEN TO PUBLIC: To follow-up from the 2024
Agripolicy Summit and identify current policy priorities

Action Planning Sessions
January-February 2026

INVITE ONLY: For organizations, agencies/departments,
and industry reps to solidify planned actions

Regional Agrifood Summits
March-May 2026

OPEN TO PUBLIC: For community members and
regional stakeholders / organizations, to spread
awareness of Plan and get regional feedback

Sarah Freeman
Food Systems Specialist

Sarah.Freeman@hawaiicounty.gov

Leslie Nugent
Food Systems Network Specialist

Leslie.Nugent@hawaiicounty.gov

Please contact:Ongoing plan development
Ongoing, through Summer 2026

INVITE ONLY: For organizations, agencies/departments,
and industry reps that want to contribute to collective
actions



Food Access for OʻahuFood Access for Oʻahu

City and County of Honolulu

Jason Shon

Office of Climate Change,

Sustainability and Resiliency



Hazard

Mitigation
Policy

Office of Climate Change, Sustainability & Resiliency

City Charter amended in 2016

to establish the Resilience

Office, ensuring our local

government tackles climate

change, increases City

sustainability, and works with

communities to build a more

resilient Oʻahu

Coordinate actions and

policies within program areas

Energy Coastal & Water Equity

Food Security

& Sustainability



Guiding Documents & Strategic Plans

Adopted

October 2019

Adopted

June 2021

Adopted

February 2024

Virtual Dashboard

Released Each April



Oʻahu Food Systems Plan - 2026

Take the survey:

resilientoahu.org/foodsystemsplan

https://www.resilientoahu.org/foodsystemsplan


Food Access at Skyline Stations

MĀKEKE MAHIʻAI
ʻElepaio Social Services hosted
SNAP/WIC-accessible farmers

markets featuring 14 local
producers and vendors.

COMMUNITY PLANTING
Earth Innovations led

community planting days to
create new food and cultural

gardens.

MOBILE FOOD PANTRY
Hawai‘i Foodbank distributed

over 5,000 meals to 640
residents using their new

mobile food pantry.

Goal: Transform Skyline stations into hubs for food access, health, and resilience



Food Scaping at Public Housing

Goal: Expand food-growing opportunities at City-affiliated public housing sites



Streamlining Partnerships for Stewardship of
Underutilized City Land

Goal: Create clear pathways for community-based organizations 

to steward underutilized City lands 



Role of the Food Access Coordinator (FAC)

Food systems are interdisciplinary—requiring cross-sector strategy and alignment.

FAC work supports coordination across the entire food system.

Having an FAC allows the City and County of Honolulu to:

Leverage the City’s programs and capacity to advance food access.

Expand capacity and coordinate internally across departments.

Coordinate more effectively 1) internally amongst agencies and 2) externally with

City Council, State agencies, and community partners.

Develop and implement Oʻahu’s first-ever Food Systems Plan.

Advance food access as a core City service.



Mahalo

Website: resilientoahu.org 

Newsletter: resilientoahu.org/subscribe

Social Media: @resilientoahu



Christopher Fujimoto
Community Wellness Manager

 ʻElepaio Social Services, Waiʻanae Coast

Comprehensive Health Center 

















Food as Medicine 

Food Sovereignty / Indigenous Food Systems 

 Disaster Preparedness  





Mahalo Nui Loa! 

@elepaiosocialservices 

@mekekefarmers



A Community-Based Plan & Response 

Megan Fox, Executive Director
Mālie Contrades, Food Access Alaka‘i

KAUA‘I FOOD ACCESS 
CAPACITY BUILDING



KAUA‘I FOOD ACCESS 
CAPACITY BUILDING

Our Kuleana
2030 Kaua‘i Food Access Plan
Wins
Challenges
Working Together through Disasters
The Future



OUR
KULEANA

Host Quarterly Food Access Meetings

Coordinate Annual Food Systems Summit

2030 Kaua‘i Food Access Plan
Kaua‘i Farm to School Hui Planning
School, Farmer, & Community
Meetings and Surveys
2022 Food Insecurity Survey

Founded in 2006, Mālama Kaua’i is a community-based, 501(c)3
nonprofit organization that focuses on increasing local food

production and access for Kaua‘i. We do this through a lens of
resilience and sustainability, which leverages workforce and
economic development efforts, partnerships and innovative

programs to grow community capacity. 

Food Access Coordinator - as well as on the front lines of floods,
landslides, the pandemic, and other disasters since 2018.



2030 KAUA‘I FOOD ACCESS PLAN OBJECTIVES

Invasive
Species

Gleaning Program
Expansion

Provide farmers
financial support and
incentives to address

invasive species

 Invest in gleaning
program expansion

so excess fruit can be
delivered to local
schools for snacks

Farm to School
Support the

achievement of Farm
to School goals,
including 30% of
school food being
locally sourced by

2030

Hire a Grant
Wrtier 

Hire a grant writer
dedicated to funding
this food access plan

and collaborative
projects

Obtain Government
Funding

Obtain a commitment
from County and State

government for
funding for producers

and food access
programs

Emergency Food
Transport

A community garden
or orchard in every

moku

SNAP Online

A minimum of 75%
of food pantries offer

local produce
monthly

Community
Gardens

Allow for SNAP
Online to increase

pickup and delivery
capacity of

KauaiLocalFood.com

Produce at
Pantries Stable land access is

consistently available
to farmers, focusing
on long-term leasing

and Kānaka Maoli
land ownership

Equipment
Sharing

Expand farmer
association

equipment share and
discount programs 

Emergency food is
available via delivery
islandwide for those
with transportation

barriers

Land Access



WINS
Deeper collaboration
(and less duplication)
between various
agencies, not only
those in food systems

$1M+ in
Farmer
Grants

Distributed
by MK

80% of
Pantries

Distribute
Produce
Monthly

SNAP Online Accepted at 3
Pilot Food Hubs Statewide

(But Not Ours..)

YoY Kaukau 4
Keiki

Expansion
with High % of

Locally
Sourced Food

4 Community
Gardens & a
New Ag Park

Being
Developed



WORKING THROUGH 
DISASTERS

Enabled strong volunteer engagement and coordination efforts
Database of residents with boats, jet skis, UTVs, trailers, 4WD trucks, & other
equipment for remote delivery 
Matching of volunteers to agencies and a consolidated FB hub for volunteer postings

Stronger relationships with food agencies and VOAD; VOAD with a seat on Kaua‘i EOC

Strengthening streamlined collaborative process for intake of impacted residents;
reducing paperwork burdens and preventing victim neglect and centralized data control

Advocacy for policy that provides local preference for recovery spending and contracts



CHALLENGES
Limited staffing funding to see the work through
long-term (approx. 0.5 to 0.75 FTE), awarded year to
year - SNAP-Ed cut 2026's funding 

Dedicated grant writer position needed to develop
funds for implementation work

Position has been declined by all requests so far,
including a partner’s awarded grant the role was
later cut out of 

Many Food Access Plan Objectives rely on others to
do the work (ex. farming associations, government,
pantries) who may not have the dedication, interest,
or staffing to implement

Invasive species such as CRB and Parakeets are
reducing net food production on current farms



THE FUTURE

Releasing a full update and status on the 2030
Kaua‘i Food Access Plan in January 2026

2026 Kaua‘i Food Systems Summit in Summer

Seek funding for a Grant Writer to help raise
funds for plan implementation, and/or
continue/expand Food Access Coordinator role
to build that capacity

We can’t build capacity if we don’t have capacity.



THANK YOU
MalamaKauai.org
KauaiLocalFood.com


